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June  30 ,  1975 


TO  ALL  MEMBERS  OF  THE  EXECUTIVE  COUNCIL: 

Enclosed  herewith  for  your  consideration  and 

approval  are  the  Minutes  of  the  last  Council  meeting. 
The  next  regular  meeting  of  the  Executive  Council 

of  the  Mass.  State  Labor  Council,  AFL-CIO  will  be  held 

on  Thursday,  July  10-,  1975  at  10;00  a.m.  at  the 

RAMADA  INN  in  CHICOPEE. 

Looking  forward  to  seeing  you  at  that  time,  I 

remain 
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MINUTES 
EXECUTIVE  COUNCIL  MEETING 
MASSACHUSETTS  STATE  LABOR  COUNCIL,  AFL-CIO 
RAMADA  INN,  CIIICOPEE,  MASSACHUSETTS 

July  10,  1975 


Present: 


^resident  suiiivan,  Exec,  V.P.  Murray,  Sec.-Treas.  Loughlin, 
Vice  Presidents  Barron,  Binnall,  Brunelle,  Buffum,  Cardinal, 
Drew,  Farnham,  Fernandas ,  Lavin,  Litano,  Moseley,  O'Donnell, 
Rodwell,  Tarallo  and  Wall. 


President  Sullivan, 
Vice  Presidents  Bai 


Absent: 


Exec.  V.  P.  McLaughlin,  Vice  Presidents  Campobasso,  Claffey, 
Cleary  (union  bus.),  DeRosa,  Dyson,  Ferreira,  Grieco,  Khoury 
(illness  in  family),  Osborn ^  O'Neil,  Prendergast,  Quinn  (ill), 
Sonsini,  Sullivan  (union  bus.),  Valentino,  and  Weng. 

Meeting  convened  at  10:25  a.m.  with  Pres.  Sullivan  presiding. 

V.  P.  Lavin  read  the  Council  Prayer. 

The  members  stood  in  a  moment  of  silent  tribute  to  departed  members  which 
included  Monsignor  Francis  McDonnell. 

Minutes  of  the  June  19,  1975  meeting  were  accepted  as  written. 


NEW  AFFILIATIONS 

Glass  Bottle  Blowers  Assoc,  Local  15*+,  Mansfield 
Motion  duly  made  and  seconded  to  accept  the  above. 

WITHDRAWALS 

Molders,  Local  h67 ,  Chicopee  (due  to  plant  closing) 

Motion  duly  made  and  seconded  to  accept  the  above. 


216  members 
So  voted. 


1^5  members 
So  voted. 

157  members 


Int'l.  Assoc,  of  Fire  Fighters,  Local  902 

Sec.-Treas.  Loughlin  requested  that  this  be  tabled  until  further 

discussion  with  V.P.  Pierce. 

Motion  made  and  duly  seconded  to  concur.   So  voted. 


328  members 


DECREASE  IN  MEMBERSHIP 

Amalgamated  Clothing"  Workers  of  America,  Local  559 

No  action  necessary.  (393  to  65) 

PRESIDENT'S  REPORT 

Pres.  Sullivan  reported  that  the  Committee  on  Transportation  and  Energy 
had  a  meeting  on  June  27  at  Stone  &  Webster  Offices.   V.  P.  Buffum 
requested  that  no  meeting  be  held  at  Stone  &  Webster  in  the  future  due 
to  a  current  labor  dispute. 

Pres.  Sullivan  reported  that  he  had  attended  the  swearing  in  ceremonies 
for  V.  P.'s  Farnham  and  O'Donnell  as  members  of  the  Consumers  Council 
and  noted  that  Labor  now  has  two  members  on  the  Consumers  Council. 


the  Committee 
to  our  atten- 


It  was  noted  that  V.  P.  Farnham  is  serving  as  a  member  of 

for  American  Energy  Independence  and  V.  P.  Farnham  called 

tion  the  necessity  for  participation  in  the  Energy  Conference  to  be 

held  in  September. 
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Pres.  Sullivan  also  reported  that  the  Energy  Committee  is  to  meet  on 
Monday,  July  1^,  at  the  Coimci 


MTV    ^  s   "« 


Reference  was  made  to  the  letter  from  3d  Sullivan,  B.M.  of  Local  251+j 
Service  Employees  Int'l.  Union,  re  taxation  letter  and  related  matters. 
A  meeting  will  be  held  with  Erother  Sullivan  in  the  immediate  future 
to  discuss  the  subject  matter. 

Pres.  Sullivan  also  reported  that  a  Sub-Committee  on  Taxation  including 
the  Executive  Officers,  Chairman  of  the  Taxation  Committee  Barron, 
COPE  Director  Callahan  and  Legislative  Director  Cashman  had  a  meeting 
recently  to  discuss  the  Governor's  proposed  taxation  package. 

Pres.  Sullivan  also  noted  that  a  meeting  with the  Chairman  of  the 
Industrial  Accident  Board  will  be  held  at  the  Council  Offices  on 
Friday,  July  25. 

At  this  point  V.  P.  Cardinal  pointed  out  that  many  people  injured  in 
industrial  accidents  do  not  realize  that  they  can  contact  their  own 
doctor  and  V.  P.  Farnham  mentioned  the  fact  that  lump-sum  settlements 
should  be  an  area  of  study  by  the  Council  and  a  resolution  filed  at 
the  forthcoming  convention  on  said  subject  matter. 

A  motion  was  made  and  duly  seconded  that  a  resolution  be  filed  dealing 
with  problems  affecting  workmen's  compensation.   So  voted. 

A  motion  was  also  made  and  duly  seconded  to  accept  and  file  the 
communication  from  the  Teamsters  Union  in  San  Francisco  re  Coors  Beer. 
So  voted. 

President  Sullivan  also  pointed  out  that  Almac  Stores  on  the  South  Shore 
should  not  be  patronized  because  of  their  lack  of  support  for  the  Farm 

Workers. 

Motion  duly  made  and  seconded  that  the  President's  Report  be  accepted. 
So  voted. 

SECRETARY-TREASURER'S  REPORT 

Sec.-Treas.  Loughfin  read  the  General  Fund  and  COPE  financial  reports. 

Motion  duly  made  and  seconded  to  accept  the  financial  report.   So  voted. 

Sec.-Treas.  Loughlin  noted  the  increase  in  the  cost  of  Blue  Cross/Blue 
Shield  and  that  there  are  unemployment  problems  in  Massachusetts  with 
over  3^7?  500  currently  unemployed. 

He  also  submitted  a  list  of  unions  who  should  be  suspended  for  non- 
payment of  per  capita  and  requested  the  assistance  of  members  of  the 
Board  in  his  efforts  to  have  the  delinquent  accounts  brought  up  to  date. 

Sec.-Treas.  Loughlin  also  noted  the  fact  of  financial  chaos  in  Massa- 
chusetts due  to  State  spending  in  excess  of  that  which  was  necessary. 

V.  P.  O'Donnell,  member  of  the  Board  of  Directors  of  BC/BS,  pointed 
out  that  both  Labor  and  Industry  are  disturbed  at  the  increase  in  cost 
due  to,  in  great  part,  the  increase  in  hospitalization  charges. 
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Sec.-Treas.  Loughlin  reported  that  Local  33  of  the  Meatcutters  had 
increased  their  per  capita  from  200  to  800. 

Motion  duly  made  and  seconded  that  the  Secretary-Treasurer's  Report  be 
accepted.   So  voted. 

C0PE_REP0RT 

COPE  Director  Callahan  reported  that  in  compliance  with  the  instructions 
of  the  Council  a  letter  was  forwarded  to  Sec.  Smith  of  Manpower  with  a 
carbon  copy  to  Comm.  Roussos  recommending  James  R.  Grande  for  appoint- 
ment to  the  State  Manpower  Services  Committee. 

He  also  reported  that  one  third  of  all  OSHA  jobs  are  going  to  Industrial 
hygienists. 

Dir.  Callahan  suggested  that  a  letter  should  be  forwarded  to  Sec.  Dunlop 
to  the  effect  that  labor  has  capable  people  who  should  be  considered 
for  positions  of  actual  inspectors  under  the  OSHA  Program. 

Several  calls  were  received  asking  that  we  contact  Senator  Brooke  re 
cloture  on  the  New  Hampshire  Election.   Discussed  the  subject  matter 
with  Hardy  Nathan  of  Brooke's  staff  but  no  definitive  answer  was 
received.   Tuesday's  vote  was  57-38  and  60  was  needed.   Republicans 
voted  as  a  block,  plus  3  southern  Democrats. 

At  the  request  of  National  COPE,  Dir.  Callahan  is  endeavoring  to  determine 
how  many  cities  and  towns  are  on  computerized  voter  registration  (census). 

Legislative  research  has  been  studying  the  subject  for  centralized 
computer. 

As  of  August  197^  there  are  1,226,82^  Democrats,  ^76,^91  Republicans 
and  1,125,99^  Independents. 

The  Committee  on  Senior  Citizens  are  going  to  hold  a  seminar  on  Saturday, 
October  18,  1975  at  the  Bunker hi 11  Community  College.   Concurrence  with 
this  proposed  seminar  is  requested. 

Dir.  Callahan  presented  a  draft  of  a  resolve  of  the  Committee  on  Senior 
Citizens  and  the  minutes  of  their  June  25  meeting,  (attached) 

All  inquiries  relative  to  seniority  and  layoffs  are  being  referred  to 
statements  of  AFL-CIO's  Executive  Meeting  on  May  6,  1975. 

President  Sullivan  informed  the  Board  that  no  expenses  would  be  paid  by 
the  Council  relative  to  any  activities  of  the  Senior  Citizens  unless 
approved  by  the  Council  and  Helen  O'Donnell  urged  cooperation  for  the 
seminar  to  be  held  by  the  Senior  Citizens  in  October  and  pointed  out  the 
great  number  of  Senior  Citizens  that  represent  a  great  block  of  labor 
voters. 

Motion  duly  made  and  seconded  to  accept  the  COPE  Report.   So  voted. 

LEGISLATIVE  DIRECTOR'S  REPORT 

Legislative  Director  Cashman  reported  the  elevation  of  Thomas  W.  McGee 

of  Lynn  to  the  Speaker  of  the  House  of  Representatives. 
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He  also  reported  progress  of  the  toil  oaring  bills: 

House  778  -  Aid  to  families  of  disabled  children. 

House  869  -  Regulating  strikebreaker's  activities 

House  3797  -  Membership  and  duties  of  Industrial  Accident  Board 

House  64-63  -  Bill  to  provide  membership  of  labor  representative 

on  Mass.  Housing  Finance  Agency. 
House  6^3*+  -  Late  filed  petition  to  direct  Dept.  of  Public  Utilities 

to  investigate  rates  of  utility  companies  during  strike* 

Letter  of  favorable  report  of  Committee  by  Rep.  R.  Amble 
House  ^016  -  Providing  uniform  and  expanded  voting  hours  for  polling 

places. 
House  2503  -  Bill  providing  legal  services  -  Rep.  Flaherty  holds  bil 
Senate  198l-  Affirmative  action  for  handicapped  persons.   Bill 

passed  Senate  -  now  in  House. 

Senate  Bill  1855  was  held  in  House  Ways  and  Means  by  Rep.  Craven.   He 
met  with  Senator  Kelly  and  Senator  DiCarlo  regarding  the  separation  of 
House  7*+0  from  Senate  l855»   Senator  Kelly  gave  his  word  that  it  would 
be  done  before  bill  was  engrossed.   This  did  not  occur.   The  bill  was 
removed  from  House  Ways  and  Means  without  the  courtesy  of  notifying 
Rep.  Craven.   Only  through  the  efforts  of  Rep.  Collaro  of  Worcester 
was  a  roll  call  made  available  to  substitute  in  part.   This  roll  call 
we  have  on  file. 

We  contacted  Mr.  Johnson  of  the  Governor's  Staff  and  requested  him  not 
to  sign  Senate  1855  but  to  send  it  back  amended  by  substituting  the 
language  of  House  7*+0.   We  also  contacted  Mr.  Liederman  of  the  Governor's 
Office  plus  seeing  the  Governor  for  a  moment  between  appointments. 
Secretary-Treasurer  Loughlin  met  Governor  Dukakis  July  9  and  was  assured 
that  action  would  be  taken. 

House  Bill  7^0  which  was  the  "Offset  Bill"  was  included  in  Senate  Bill 
1855  by  Senator  McKinnon.   Senate  1855  was  reported  in  Senate  to  Senate 
Ways  and  Means,  May  1 — Report  ought  to  pass  with  an  amendment.   Amended 
ordered  to  3rd  engrossed,  May  20.   It  was  received  in  the  House  Ways  and 
Means,  May  22.   The  House  read  and  referred  it  to  House  Ways  and  Means. 

June  2  5  the  Ways  and  Means  Committee  recommends  ought  to  pass  with 
amendment  substituting  amendment  H6Ifl3.   Placed  in  orders  of  the  day 
with  amendment  pending. 

June  26  House  read  second,  substitution  of  new  draft  rejected.   It  was 
amended  by  striking  out  all  after  enacting  clause  and  inserting  new  text. 
Ordered  to  a  third  reading,  rules  were  suspended.   Read  a  third  time. 
Motion  to  substitute  (in  part)  was  rejected.   Yeas  -  30  Nays  -  185* 
Bill  was  engrossed.   Motion  to  reconsider  negatived. 

V.  P.  Litano  requested  a  copy  of  the  roll  call  on  the  Offset  Legislation 
and  President  Sullivan  pointed  out  a  conference  was  held  with  the 
Governor  on  July  9  in  which  the  Governor  was  requested  not  to  sign  the 
present  Offset  Bill  in  its  present  form. 

Exec.  V.  P.  Murray  spoke  of  the  discussion  held  on  the  Offset  Bill  with 
Speaker  Bartley  and  expressed  concern  for  the  action  taken  by  the 
Speaker  on  the  recent  defeat  of  our  Offset  Bill. 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

Boston  Library  Consortium  Member  Libraries 


http://archive.org/details/executivecouncil75710aflc 
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V.  P.  Farnham,  in  reference  to  Senate?"  McKuinon,  said  that  we  should  be 
cautious  in  our  approach  to  a  discussion  of  representatives'  voting 
records  particularly  these  who  in  the  past  have  had  a  reasonably  good 
voting  record  on  Labor  Legislation. 

Request  was  made  that  the  voting  record  of  Senator  McKinnon  over  the 
years  be  compiled. 

A  motion  was  duly  made  and  seconded  to  accept  the  Legislative  Director's 
report.   So  voted. 

At  this  time  V.  P.  Barron,  chairman  of  the  Taxation  Committee  gave  a  repor 
on  the  meeting  he  attended  with  other  citizens  of  the  State  numbering 
some  20  members  to  receive  the  Governor's  proposal  on  taxation.   After 
lengthy  discussion  the  Executive  Council  accepted  V.  P.  Barron's  report 
and  suggested  that  no  action  be  taken  by  the  Council  at  this  time 
relative  to  the  Governor's  proposed  tax  plan  and  that  a  committee  con- 
sisting of  the  Executive  Officers,  the  Chairman  of  the  Taxation  Committee, 
the  recently  appointed  members  of  the  Taxation  Committee  and  Directors 
Callahan  and  Cashman  serve  as  a  sub-committee  on  Taxation. 

Executive  V.  P.  Murray  reported  that  he  and  Earl  Bengtson  of  I.B. E. W. 
Local  1505  are  currently  serving  on  a  task  force  on  Unemployment  Security. 
He  questions  the  amount  of  input  that  will  be  accepted  by  he  and  Brother 
Bengtson  but  are  continuing  to  serve  so  that  they  can  keep  the  Council 
informed  of  the  progress  or  lack  of  progress  of  the  task  force. 

A  motion  was  made  by  V.  P.  Farnham  and  seconded  by  Sec.-Treas.  Loughlin 
that  a  letter  of  commendation  for  his  activities  as  a  Congressman  to 
Michael  J.  Harrington  and  our  assurance  to  him  on  our  continued  support 
of  his  current  policy  with  the  CIA. 

COMMUNICATIONS 

From  Greorge  0.  Fecteau,  Gen.  Pres.  ,  United  Shoe  Workers  of  America,  re 
support  of  Oscar  Boline's  application  for  the  position  of  Dir.  of 
Int'l.  Trade  in  the  Dept.  of  Commerce  and  Development  in  the  Common- 
wealth of  Mass. 

Motion  duly  made  and  seconded  to  concur  with  request.   So  voted  with 
V.  P.  Buffum  being  recorded  as  opposed. 

From  Allied  Printing  Trades  Council  re  Resolution  for  Bicentennial 

printed  matter.  V.  P.  Cardinal  pointed  out  that  all  printed  matter 
should  bear  the  label  of  the  Allied  Printing  Trades.  -  Accepted  and 
filed. 

From  Edward  Wall,  S.  T. ,  Mass.  State  Council  of  Hotel  &  Rest.  Emps.  & 

Bartenders  Int'l.  Union  urging  establishment  of  a  Research  Dept.  within 
the  Mass.  State  Labor  Council.  -  Motion  made  and  seconded  to  table 
until  next  meeting.   So  voted. 

From  Edward  Wall,  S.  T.  Local  116,  re  reorganization  proposal  for  the 
Board  of  Conciliation  and  Arbitration.   Tabled  -  Awaiting  the 
continuous  study  of  reorganization  and  enforcement  powers. 

From  Frederick  P.  Salvucci,  Sec.  of  Transp.  &  Const,  thanking  us  for 
support  of  the  South  Quincy  Area  Project.  -  Accepted  and  filed. 

Copy  of  letter  from  Construction  and  General  Laborers  Union  Local  22  to 
Representatives  of  the  Mass.  House  of  Reps,  urging  passage  of  a 
substitute  Pro-Rent  Control  Bill.  -  Accepted  and  filed. 

Letters  from  offices  of  Kevin  B.  Harrington  and  Joseph  J.  DiCarlo 

acknowledging  receipt  of  our  letters  concerning  longer  polling  hours.  - 
Accepted  and  filed. 
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Copies  of  letters  to  Nuclear  Regulator y  Commission  and  Environmental 

Protection  Agency  re  immediate  action  for  new  power  stations. 

Motion  duly  made  and  seconded  to  concur  in  the  action  of  the 

Executive  Officers.   So  voted. 
Thank  you  note  from  John  E.  Flynn,  LB.  E,W.  -  Accepted  and  filed. 
From  Michael  J.  Harrington  re  the  Emergency  Employment  Appropriations 

Act.  -  Accepted  and  filed. 
From  Congressman  Thomas  P.  O'Neill,  Jr.,  James  A.  Burke  and  Robert  F. 

Drinan  re  telegram  sent  supporting  ERDA  Authorization  Bill.  -  Accepted 

and  filed. 
Copy  of  letter  from  Robert  I.  Owens,  Special  Assistant  to  Congressman 

Robert  F.  Drinan,  to  Mrs.  Joan  Ecklein  re  public  hearing  on  the 

Hawkins  Bill  in  the  Boston  Area.   No  action  taken  -  awaiting 

further  information. 

Roll  call. 

Meeting  adjourned  at  1:00  p.m. 

The  meeting  reconvened  to  accept  a  motion  duly  made  and  seconded  to  hold 
the  September  meeting  on  Thursday,  September  18  at  2:00  p.m.  at  the 
Highpoint  Motor  Inn,  Chicopee,  Massachusetts.   So  voted. 

Meeting  adjourned. 
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AGENDA 
EXECUTIVE  COCECIL  MEETING 
MASSACHUSETTS  STATE  LABOR  COUNCIL,  APL-CIO 

ramaha  am 

CHIC0PK3.  MASSACHUSETTS 
JULY  10,  19/5 

Minutes  of  July  19 »  1975  meeting 

N^JUjT^IATION 

Glass  Bottle  blowers  Assoc,  Local  l$ht  Mansfield  216  members 

WITgglAWALS 

Holders,  Local  1+67*  Chicopee  (due  to  plant  closing)  li£  members 

Int'l.  Assoc,  of  Fire  Fighters,  Local  902  (tabled  at  7/19/75  meeting  157  members 

.PECTEASE  JOI_  MEf^ERSjgP 

Aroalgmiiated  clothing  Workers  of  America,  Local  559  (393  to  65)  328  members 

PRESIDENT'S  REPORT 

SECRETARY-TREASURER'S  REPORT 

DSPART?1E&TT  REPORTS  -  COPE  -  LEGISLATIVE 

COIfraiCATIOIIS 

Prom  George  0.  Pecteau,  Gen.  Pres.,  United  Shoe  Workers  of  America,  re  support  of 

Oscar  Boline's  application  for  the  position  of  Director  of  Zat'l.  Trade  in  the 

Dept.  of  Commerce  and  Development  in  the  Commonwealth  of  Massachusetts. 
Prom  Allied  Printing  Trades  Council  re  Resolution  for  Bicentennial  printed  matter. 
Prom  Edward  Wall,  S.T.,  Mass.  State  Council  of  Hotel  &  Rest.  Sujps.  &  Bartenders  Int'l. 

Union  urging  establishment  of  a  Research  Dept.  within  the  Mass.  State  Labor  Coun. 
Prom  Edward  Wall,  S.T.,  Local  116,  re  reorganization  proposal  for  the  Board  of 

Conciliation  and  Arbitration. 
Prom  Frederick  P.  Salvucci,  Secretary  of  Transportation  &  Construction  thanking  us  for 

support  of  the  South  Quincy  Area  Project. 
Copy  of  letter  from  Construction  &  General  Laborers  Union  Local  22  to  Representatives 

of  the  Massachusetts  House  of  Reps,  urging  passage  of  a  substitute  Pro-Rent 

Control  Bill. 
Letters  from  offices  of  Kevin  B.  Harrington  and  Joseph  J.  DiCarlo  acknowledging 

receipt  of  our  letters  concerning  longer  polling  hours. 
Prom  Edward  T.  Sullivan,  Service  Employees  Int'l.  Union,  Local  25h*   re  proposed 

taxation  program. 
Copies  of  letters  to  Nuclear  Regulatory  Commission  and  Environmental  Protection  Agency 

re  immediate  action  for  new  power  stations. 
Thank  you  note  from  John  E.  Flynn,  I.E.E.W. 

Prom  Michael  J.  Harrington  re  the  Emergency  Employment  Appropriations  Act. 
Prom  Congressmen  Thomas  P.  O'Neill,  Jr.,  James  A.  Burke  and  Robert  P.  Drinan  re 

telegram  sent  supporting  ERDA  Authorization  Bill 
Copy  of  letter  from  Robert  I.  Owens,  Special  Assistant  to  Congressman  Robert  P. 

Drinan,  to  Mrs.  Joan  Ecklein  re  public  hearing  on  the  Hawkins  Bill  in  the 

Boston  Area. 

opeiu-6 
afl-cio 


-i..- 


.     ■,  1.  '• 


*•■ 


■'    ■. 


!.    ' 


- 


REORGANIZATION     PROPOSAL 


for 


BOARD  OF  CONCILIATION  AND  ARBITRATION 
Department  of  Labor  and  Industries 


Nicholas  Roussos,  Commissioner 
June  18 \    1975 


I.   Introduction 


During  the  past  few  months,  representatives  from  the  labor , 
management,  and  public  sectors  of  the  Massachusetts  community  have 
been  scrutinizing  the  Massachusetts  Board  of  Conciliation  and 
Arbitration.   There  is  a  growing  concensus  among  these  parties  that 
the  system  under  which  the  Board  presently  operates  is  no  longer 
capable  of  meeting  the  State's  need  for  quality  arbitration. 

The  Board's  arbitration  service  was  designed  to  resolve  public 
and  private  sector  disputes  arising  during  the  life  of  collective 
bargaining  agreements.   Generally,  cases  heard  by  the  Board  involve 
problems  of  discipline  or  interpretation  of  contract  provisions. 
The  Board's  goal  is  to  provide  speedy,  efficient,  and  equitable 
service,  statewide. 

II.   Present  Structure  of  the  Board 


The  Board  consists  of  three  gubernatorial  appointees  whose  terms 
parallel   the  Governor's.   One  member  represents  labor;  one  represents 
management;  and  one,  the  Chairman,  represents  the  public   All  members 
of  the  Board  must  sit  as  a  panel  to  hear  each  case.  Afterward,  the 
three  members  meet  in  executive  session  to  decide  the  case  by  majority 
vote,  and  one  member  is  elected  to  write  the  Board's  opinion. 

The  principal  function  of  the  Labor  and  Management  members  is 
to  hear  arbitration  cases.   Each  receives   a  salary  of  approximately 
$13,000.   The  public  member  of  the  Board,  who  is  designated  by  the 


Governor  as  Chairman,  not  only  hears  arbitration  cases,  but  also 
directs  the  other  activities  of  the  Board,  including  mediation, 
factfinding,  and  final  offer  arbitration^   The  Chairman  receives 
a  salary  of  approximately  $21,000. 

III.   Nature  of  the  Problem 

The  basic  problem  of  the  arbitration  service  clearly  stems 
from  its  tripartite  structure.   Historically,  tri-partition  was 
viewed  as  desirable.   Each  party  could  feel  confident  that   there 
were  panel-members  who  possessed  expertise  in  the  labor/management 
issue  in  dispute.   Each  party  could  also  feel  confident  that  at 
least  one  arbitrator  was  specifically  advocating  its  position. 

Realistically,  however,  the  tri-partite  board  cannot  serve 
this  kind  of  function.   If  the  two  partisan  members  support  only 
those  parties  whom  they  nominally  represent,  all  decisions  will 
ultimately  be  made  by  the  public  member.   If,  on  the  other  hand, 
the  labor  and  management  members  decide  cases  solely  on  merit, 
they  are,  in  effect,  serving  the  same  role  as  public  members.   Thus, 
tri-partition  affords  no  special  protection  for  either  party. 

Beyond  the  conceptual  weakness  of  tri-partition,  a  tri-partite 
Board  also  creates  serious  practical  problems. 

Because  a  tri-partite  panel  consists  of  advocates  of  opposing 
views,  all  arbitration  cases  must  be  heard  by  all  members.   The 
Labor  or  Management  member  cannot  sit  alone  since,   in  addition  to 
legal  problems,  this  would  raise  serious  doubts  about  objectivity 
of  the  decision. 


By  tradition,  one  member  of  the  Board  has  come  from  the  western 
part  of  the  State.   This  fact,  plus  the  necessity  of  having  all 
members  at  each  case,  makes  it  difficult  to  schedule  more  than 
two  or  three  cases  per  week  and  still  allow  sufficient  time 
for  executive  session  and  decision  writing.   As  a  result,  there 
is  a  delay  of  several  months  between  the  docketing  of  a  case  and 
its  hearing.   During  this  period  parties  may  suffer  extreme  hardships, 
especially  when  economic  questions  are  involved. 

An  additional  problem  of  the  Board  as  presently  formed  is  its 
inability  to  serve  aggrieved  parties  in  outlying  areas  of  the 
state.   The  tri-partite  panel  sits  only  in  Boston,  making  it 
excessively  costly  and  time-consuming  for  distant  parties  to  be 
present  at  hearings.   The  result   is  that  the  arbitration  service 
is  only  practical  for  residents  of  Boston  and  vicinity. 

In  Fiscal  Year  1974,  the  Board  arbitrated  87  grievances. 
The  docket  grew  in  Fiscal  Year  1975  to  greater  than  150  cases „ 
(See  Appendix  A  for  a  breakdown  of  Unions  employing  the  State's 
service) .   Cost  to  the  state  for  administering  this  arbitration 
service  is  approximately  $1,200  per  case. 

In  summary,  the  current  system  is  highly  inefficient.   It  is 
expensive,  slow,  and  incapable  of  meeting  the  needs  of  the  entire 
state.   Given  the  State's  present  fiscal  condition  it  is  essential 
that  the  tri-partite  Board  be  replaced  by  a  more  cost-effective 
system. 

IV.   Proposal 

It  is  proposed  that  the  following  structural  changes  he  made 


in  the  Board  of  Conciliation  and  Arbitration. 

First ,  it  is  recommended  that  the  three  Associate  Commissioners 
who  would  make  up  the  Board  not  be  reappointed.   In  place  of  the 
public-member  Chairman  of  the  Board  shall  be  a  Deputy  Commissioner 
of  the  Board. 

It  is  further  proposed  that  a  panel  of  qualified  arbitrators 
be  established.   These  arbitrators  will  be  selected  from  five 
administrative  regions  of  the  state.   They  shall  be  appointed  on 
a  per  diem  basis  to  sit  alone  as  arbitrators  in  grievance  cases. 

It  is  further  proposed  that  an  advisory  council  comprised  of 
representatives  of  labor,  management,  and  the  public  sector, 
be  established  for  the  purpose  of  screening  candidates  to  be  placed 
on  the  panel  of  arbitrators . 

The  Deputy  Commissioner  will  be  the  Administrative  Head  of  the 
Board  of  Conciliation  and  Arbitration,  aid  will  direct  and  supervise 
the  activities  of  the  mediation  and  clerical  staffs.    The  present 
General  Counsel   to  the  Board  shall  serve  as  his  administrative 
assistant.   The  Deputy  Commissioner  and  his  General  Counsel  shall 
have  the  authority  to  arbitrate  grievances,  and  their  names  will 
be  placed  on  the  state-wide  panel. 

Grievance  arbitration  will  be  conducted  in  the  following  manner: 
Parties  may  submit  either  a  joint  or  unilateral  petition  for  grievan< 
arbitration.   In   the  case  of  a  joint  petition,  each  party  must 
submit  a  filing  fee  of  $25.00.   In  the  case  of  a  unilateral 

petition,  the  petitioner  must  submit  his  filing  fee  of  $25o00 
whereupon  the  Board  shall  immediately  bill  the  other  party  $25.00. 


The  case  will  be  docketed  upon  receipt  of  the  petition ,  and  a  list 
of  seven  arbitrators  will  be  submitted  to  the  parties  for  the 
selection  procedures. 

As  indicated  before,  the  state-wide  panel  of  arbitrators  will 
be  divided  into  five  geographical  regions.   To  the   extent  possible, 
the  Board  will  attempt  to  provide  in  its   list  those  arbitrators 
who  would  be  most  accessible  geographically  to  the  parties.  ** 

The  Board  shall  request  that  the  parties  get  together  to  alter- 
nately strike  the  names  on  the  list  until  only  one  name  remains. 
That  remaining  arbitrator  will  be  appointed.   If  the  parties  do 
not  complete  the  selection  procedures  within  a  reasonable  period 
of  time,  the  Board  will  reserve  its  right  to  make  an  appointment. 
That  panel  member  selected  by  the  parties  shall  sit  as  sole 
arbitrator. 

At  the  time  of  the  hearing,  each  party  shall  pay  an  additional 
sum  of  $25.00  to  the  arbitrator,  who  will  forward  such  monies, 
along  with  his  decision,  to  the  Board.   The  State  will  then  reimburse 
the  arbitrator  the  sum  of   $100.00  per  day  for  services  rendered. 

If  the  parties  reach  agreement  prior  to  the  arbitration  hearing, 
the  $25.00  per  party  filing  fee  shall  be  forfeited.   The  State 
shall  reimburse  the  arbitrator  $25.00  and  shall  retain  any  additional 
monies  to  cover  administrative  costs. 

In  exceptional  cases  of  financial  hardship,  the  arbitrator 
may  waive  the  additional  $25.00  "hearing  fee"  for  either  party. 


The   arbitrator  will   still  be   paid   the   $100.00    fee  by  the   State. 


**  State  Conciliators  shall  be  authorized  to  sit  as  arbitrators 
in  cases  where  both  parties  agree. 


APPENDIX  A 


1973 
NAME  OF  UNION  NUMBER  OF  GASES 


Teamsters  41 

Firefighters  AFL-CIO  1 

United  Shoe  Workers  Union  of  America  AFL-CIO  7 

AFSCME  AFL-CIO  4 

Westport  Permanent  Firefighters  Association  AFL-CIO  3 

IAFF   AFL-CIO  1 

United  Paper  Workers  Int'l.   AFL-CIO  1 

RCIA   AFL-CIO  1 

Bakery  and  Confectionery  Workers  10 

International  Molders  &  Allied  Workers  1 

Shoe  Workers  Association  3 

Bakery  Workers  1 

Goodwill  Shoe  Workers  Assoc.  1 

Beverfy Teachers  Assoc.  1 

Sheet  Metal  Workers  Int'l.  Assoc.  5 

Retail,  Wholesale  Dept.  Store  Union  1 

David  Prouty  High  School  Teachers  Assoc.  2 

IBPO  1 

United  Steelworkers  of  America  2 

Operating  Engineers  1 

Intl.  Brotherhood  of  Painters  and  Allied  Trades  2 

Seafood  Workers  Union  1 

West  Springfield  Education  Assoc.  1 

Danvers  Teachers  Assoc.  1 

Truck  Drivers  Union  1 

Monson  Teachers  Association  1 


Teamsters  -  41 
AFL-CIO  -  18 
Independent-36 


TOTAL  95 


APPENDIX  A 


1974 


Name  of  Union Number  of  Cases 


Teamsters  33 

D.A.L.U.   AFL-CIO  1 

Bartenders  and  Dining  Room  Employees  AFL-  CIO  2 

United  Shoe  Workers  of  America  AFL-CIO  10 

United  Paperworkers  of  America  AFL-CIO  2 

Oil,  Chemical,  and  Atomic  Workers  AFL-CIO  2 

Hotel  Services  and  Waitresses  Union  AFL-CIO  1 

Retail,  Wholesale,  and  Department  Stores  Union  AFL-CIO  1 

AFSCME  AFL-CIO  2 

Newburyport  Firefighters  Union  AFL-CIO  1 

Shoe  Workers  Association  6 

Sheet  Metal  Workers  1 

Bedding  Workers  1 

Chelsea  Police  Improvement  Association  1 

International  Brotherhood  of  Police  Officers  1 

David  Prouty  High  School  Association  1 

Truck  Drivers  2 

Scrap  Iron  Workers  1 

Building  Service  Employees  1 

Bakery  Drivers  1 

United  Steelworkers  of  America  1 

Mass.  Mattress  and  Upholsterers  1 

Beverly  Teachers  Assoc.  2 

Bakery  and  Confectionary  Workers  1 

Service  Employees  International  1 

International  Association  of  Firefighters  2 

Methuen  Educational  Association  1 

Bicycle  Workers  Union  2 

Educational  Association  of  Worcester  1 

International  Brotherhood  of  Boilermakers  1 

Massachusetts  State  Scientist  Association  1 

District  #1  -  Pacific  Coast  District  MEBA  1 

Boot  and  Shoe  workers  Union  1 


TEAMSTERS  :  33  CASES 
AFL-CIO  :  22  CASES 
INDEPENDENT:  32  CASES 


TOTAL        87 
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MASSACHUSETTS  STATE  LABOR  COUNCIL,  AFL-CIO 


6    BEACON    STREET,    (Suite    720) 


BOSTON,    MASS.    02108 


Telephones/ 

CApitol  7-8260-8261 
Richmond  2-1620-1621 


June  2k,   1975 


Edward  Wall,  Sec.-Treas.  Bus.  Mgr. 
Hotel  &  Restaurant  Employees  Local  116 
57  Springfield  St. 
Chicopee,  Mass.  01013 

Dear  Ed: 

I  received  your  letter  of  June  20,  1975* 

I  just  want  to  tell  you  that  I  do  not  want 

steak  for  the  meal  if  it  is  anything  like  what 

we  were  served  Sunday  night.  I  would  just  as 

soon  have  Salisbury  steak,  better  known  as 


hamburg. 


opeiu-6 
afl-cio 


Fraternally, 


James  P.  Loughlin 
Secretary-Treasurer 


■ 


JOHN  F.  O'CONNOR 
PRESIDENT 


EDWARD   WALL 
SECRETARY-TREASURER 
AND  BUSINESS  MANAGER 


EDWARD  KANIA 
RECORDING  SECRETARY 


SPRINGFIELD  -  CHICOPEE  •  HOLYOKE  -  WESTFIELD  -  PITTSFIELD 


Hotel*  Restaurant  Employees 
©Bahtcnoers  International  Union  & 


kf-' 


UHlgft 


pun 


^££" 


BARTENDERS,  HOTEL,  MOTEL,  CAFETERIA 

AND  RESTAURANT  EMPLOYEES 

INTERNATIONAL  UNION 

LOCAL  116  AFL-CIO 
TELEPHONE  (413)  598-8226 


Hotel  &  Restaurant  Employees 

Bartenders  International  Union  I 

■  -cio 
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OFFICE:  57  SPRINGFIELD  ST. 
CHICOPEE,  MASS.  01013 

TEL.  592-4325 


June  20,   1975 


Mr.  James  Loughlin,  Secretary-Treasurer 
Mass.  State  Labor  Council  AFL  CIO 
6  Beacon  St. 
Boston,  Ma. 

Dear  Jim: 

I  have  taken  up  the  question  of  coffee  and  danish  with  the 
Management  of  the  Ramada  Inn.   I  am  sure  you  will  be  pleased 
to  learn  that  there  will  not  be  any  charge.  Compliments  of 
the  House. 

The  luncheon,  in  accordance  with  your  request,  will  be 
served  adjoining  our  meeting  room.  We  will  eat  together. 

If  there  are  any  further  questions,  please  do  not  hesitate 
to  call.  The  Ramada  Inn  Management  is  very  appreciative 
of  your  suggestion  to  hold  our  next  meeting  at  their  motel. 
They  have  informed  me  they  are  looking  forward  to  meeting 
with  you  and  other  officers  of  various  Unions . 

With  most  kind  personal  regards,  I  remain 

Cordially  and  fraternally  yours, 


Ai. 


Edward  Wall,  Secretary-Treasurer 
Business  Manager 


EW/jdc 

cc/  Ramada  Inn 


Massachusetts  State  Council 


Hotel  and  Restaurant  Employees'  and  Bartenders'  International  Union 

A.  F.  L.  -  C.  I.  O. 

57  SpnA.YiQhle.Ld  St.  ,Ckcc<jpee,MaA4.   01013 

lal.   No.~Kx.za  Codz  413  598  8226  592     4325 


Horn  «  Restaurant  Employees 
I  Bartenoers  International  Union  $ 


UNIQ 


OIMNUID  LA«©* 


June  30,    1975 


Mr.  James  Loughlin,  Secretary-Treasurer 
Mass.  State  Labor  Council  AFL  CIO 
6  Beacon  Street,  Suite  1720 
Boston,  Ma. 

Dear  Jim: 


Thank  you  for  your  letter  of  June  24,  1975.   I  regret  very  much  that  you  had  an 
unsatisfactory  meal  at  the  Ramada  Inn.   It  is  most  unusual  since  I  have  enjoyed 
many  a  good  meal  at  this  motel.  You  can  be  assured  that  we  will  not  have  this 
type  of  a  meal  for  our  Executive  Board  meeting  on  July  10th.   I  already  contacted 
the  Manager  and  let  our  feelings  be  known. 

Otherwise,  I  hope  you  enjoyed  yourself,  and  it  certainly  was  a  pleasure  to  have 
you  with  us  at  our  Convention.   I  would  have  spent  more  time  with  you,  however, 
since  as  you  know  I  was  scheduled  to  leave  with  John  Gibson  it  was  impossible. 
I  hope  you  will  understand. 

With  most  kind  personal  regards  and  every  good  wish,  I  remain 

Cordially  and  fraternally  yours, 


-^ISLgl 


Edward  Wall,  Secretary-Treasurer 
EW/jdc 
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